ZILLOW GROUP: MANAGING CHANGE AT INTERNET SPEED

Spencer Rascoff, Chief Executive Officer, Zillow Group
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What's happening...

globally

Zillow GROUP | 2 Zillow 9trulia #®notpads #ZGMultifamily

Copyright © 2016 by Zillow Group, Inc. and/or its affiliates. All rights reserved.



@spencerrascoff

SYRIAN CIVIL WAR

Five years into Syria war,
battlefield is at its most |,

chaotic o -
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GLOBAL REFUGEE CRISIS

Swift response to refugee crisis rests on
Obama summit after UN talks fail P

7 ZilloWGROUP | Z Zillow trulia ¥ hotpads #ZGMultifamily

Copyright © 2016 by Zillow Group, Inc. and/or its affiliates. All rights reserved.



@spencerrascoff

GLOBAL TERROR
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Tragedy in Nice: Why is France s
the target of another terror

attack?
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BREXIT

Economist

So what will Brexit really mean?
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NORTH KOREA
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€he New Jork Eimes
North Korea Says It Has Tested a New Long-Range Rocket Engine
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PROXIMA B

THE WALL STREET JOURNAL.

Earth-like Planet Discovered Near Solar System e
7 ZillowGROUP | Z zillow 9trulia #%notpacs #ZGMultifamily

Copyright © 2016 by Zillow Group, Inc. and/or its affiliates. All rights reserved.



@spencerrascoff

CONFIRMED: DOGS UNDERSTAND US

Their Masters Voices: Dogs Understand
Tone And Meaning Of Words
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BRANGELINA BREAKS UP

Angelina Jolie files for divorce from Brad Pitt
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What's happening...

nationally
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THE ELECTION
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BIGGEST ISSUE: CONSUMER TRUST

6 in 10 voters say each candidate Consumer enthusiasm for the campaign is the
isn't honest and trustworthy lowest in recent presidential election years
64% .
60% 5704

I %

2004 2008 2012 2016

Source: Washington Post-ABC News poll, September 10, 2016 Source: CNN/ORC Poll Results, September 7, 2016
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What's happening...

E” in tech

= Bots

=  Autonomous vehicles

= Virtual reality
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BOTS... WHAT ARE THEY?

| am not
a robot.

s Bots respond to simple

commands to deliver

information or complete tasks.
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TAKE OFF OF MESSAGING APPS...

bots
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WeCHAT: THE BOT IN CHINA
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Launched Jan 2011

806M monthly active users
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WHO IS BOTTING, AND WHY IS IT A BIG DEAL?

Cortana

Messenger
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HOW WILL BOTS IMPACT RENTALS?
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SELF-DRIVING CARS
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: The Boston Globe | rechCrunch

Uber acquires Otto to lead Uber s self-
driving car effort

~ USATODAY

Google seeks changes in Michigan self-driving car bill Dl'i\-'erless cars gt‘t 1'eal test: Boston

Why Self-Driving Trucks May Be the
Next Big Thing on the Road

Volvo will sell its self-dnvmg car tech Ma)or )ob losses feared when self-driving cars
| to other automakers take to the road
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WHO ELSE IS IN THE GAME?

FORD RESEARCH AND
INNOVATION CENTER

Palo Alto

4+ @D

+ V' Autoliv

+ = Microsoft
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SELF-DRIVING CARS: A FIELD GUIDE

Robot is in total control
Level 4 0 humans are CGI’gO

Human on standby
Level 3 UBER robot controls with supervision and intervention by human

Attentive autopilot

Level hands remain on wheel, driver pays attention
Level Most Human drives with help
automakers cruise control, auto braking, stability control
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WHEN CARS AND TRUCKS BECOME DRIVERLESS, WHAT
HAPPENS TO THE DRIVERS?

234,000 jobs 1.7 million jobs 600,000 jobs
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VIRTUAL REALITY

Forget the selfie, it’s all about
Three Industries the virtual reality ‘surroundie’

Virtual Reality Is About To Revolutionize These
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VR IS READY TO SCALE

Display technologies <4 tracking technologies 4 graphics power

e,
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WE'RE ON OUR WAY

BICOH
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WE'VE ALREADY WITNESSED THE DEMOCRATIZATION OF
LISTING VIDEOS...

When will we see the
democratization of

virtual reality?

- A SR
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What's happening...

in rentals
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HOMEOWNERSHIP IN THE U.S. IS AT ITS IN DECADES

70%
69%
69%
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65%

64%

... only ~60% of our

63% ,
population own homes
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RENTERSHIP IN THE U.S. IS AT ITS IN DECADES

38%

37% ...nearly 40% of our
population is renting
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RENTS CONTINUE TO CLIMB, BUT THE PACE IS SLOWING
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Zillow Rent Index === Annual Rent Growth
Source: Zillow, July 2016
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LEADING TRENDS IN MULTIFAMILY
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LEADING TRENDS IN MULTIFAMILY
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LEADING TRENDS IN MULTIFAMILY
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Bottom line:

Things are changing, and change is accelerating.
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How do you not just keep pace with change,
but get ahead of it?

It comes down to leadership.
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How to stay ahead...

leadership
in thought
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START WITH SOMETHING THAT PEOPLE CARE ABOUT
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ZILLOW'S FIRST DAY
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THE IDEA WAS SO POPULAR, THE SITE BROKE

INSIDE MARKETS RISE
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IN 2008, HOME VALUES WEREN'T FUN TO TALK ABOUT
ANYMORE. STILL, WE TOLD THE TRUTH.

Do MO N o mnt

MELTDOWN

FOR HOUSING, THE WORST IS YET T0 COME

7
Mortgage Crisis to S\(.)w th
' of 361 Cities

Economies

MYSTERY OF THE
MISSING IPHONES 123

THE WOUNDED
DEAL ECOROMY a3
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ZILLOW BECAME A CONDUIT TO THE PEOPLE
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* NEW YORK TIMES BESTSELLER %

ZILLOWTALK

REWRITING THE RULES OF REAL ESTATE
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“Our thinking about homeownership
is rooted mostly in sentiment,
not statistics.”

“A picture-perfect suburban family
may find that it makes better
financial sense to rent... let the data

be your guide.”

#ZGMultifamily
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CONSUMER TRUST LEADS TO AUDIENCE GROWTH

Zillow Group
monthly unique users
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How to stay ahead...

leadership

in technology
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BIG BETS
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BIG BETS

Investing in rentals

Z Zillow "' hotpads. Ytrulia nkkedapartments
B2C Est. 2006 2012 2014 2016
BZBI ® ® ® ® ® >
mieostiers  RERe
PAONN| 2012
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Stressed

90% are moving due to a
life-changing situation

—

On a budget

Most are extremely 9

price-sensitive :
, J

In a rush

Most are looking to

move within two months
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MADE WITH THE RENTER IN MIND

A
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How to stay ahead...

leadership

in management
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LEADERSHIP STARTS WITH A MISSION

Zillow Group’s mission:
To build the largest, most trusted and vibrant home-related

marketplace in the world.

i
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GOOD LEADERS ARE GOOD COMMUNICATORS
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GOOD LEADERS MAKE DATA-DRIVEN DECISIONS
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How to stay ahead...

leadership

v in thought: Tell the truth

v in technology: Place smart bets

v in management: Have a mission
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