PREMIER AGENT APP AND INBOX

Seamless and Intuitive Lead Management
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Meet our team

Katie Kait
Kayrell Graettinger

Angie
Schmidt Kossen

Get answers! Available for questions on 'Support Street’ in the Hub PREMIER AGENT [{ILITIE]




The Premier Agent Platform
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Why is lead management important? -

HAPPY STRONGER
GOOD (feels listened to) HIGHER
LEAD - - ROI
MANAGEMENT HAPPY
AGENT MORE
(more organized) $$
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Premier Agent App and Inbox:

Seamless lead management

19‘PREMIERAGENT INBOX 2 CONTACTS  AUTO ACTIONS  TEAM
il = 12:30 PM

72 PREMIERAGENT Inbox (2) Compose

9 Julie Hudson

Inbox

1074 Clay St Actions v

&} Leslie Benson Strulia Leslie Benson

e |

There are a
= Tasks in Allandale
Judy Smith Hello, I'm interested in learning more about this property. Thanks!
@eIiEEs Seller: 123 Main St
$500,000
3bd, 251
Lead Reporting

Betsy Jonson

Listings & Video
Main St

Search all Homes
Profile Larry, Helen (3

Resource Center

MORE

Leslie Benson

® Get Help & Give Feedback 1074 Clay St

P Contact Premier Agent Sales

Important! Be sure to download or update to the latest version
of the app to take advantage of new features PREMIER AGE Tm




Manage all your leads in one place
From Zillow, Trulia and over 40 other sources

Realtor.com MarketLeader
Streeteasy LeadRouter
Kunversion FollowUpBoss
BoomTown! HAR

Homes.com BoldLeads

Plus over 30 additional sources
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Today you’ll learn how the Premier Agent -
App and Inbox help you...

* Win the first conversation
 Work leads on-the-go

* Provide stellar service

* Enhance your connections

* Monitor your leads

PREMIER AGENT [ZILTTTE]




WIN YOUR FIRST
CONVERSATION

Respond quickly

PREMIER AGENT [ILITIE]



Respond immediately to incoming leads

12:30PM
1234 Elm St
John Morgan

[% John Morgan
: B zitow

Please send me more information on the
bel i

PREMIER AGENT [ZILTTTE]




Manage all your text conversations in one place -

v Access your conversations on
your desktop, or on-the-go
with the app

v Streamline your ongoing text
message threads

Send via Premier Agent App

Send via Messages

Early access! Forum attendees have first access to PREMIER AGENTW

text messaging in the app




WIN YOUR FIRST
CONVERSATION

Distribute and assign

PREMIER AGENT [ILITIE]



Route ‘contact form’ leads from Zillow and Trulia -
Get the right lead to the right team member

2 0

v Routing rules set by location,

price or lead type ; O
‘

v' Distribute leads by percentage,
round robin, broadcast or to a 9 2
specific team member(s)

Lead Type &
@)
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Route leads automatically to your team

1? Agent Hub (-]

PREMGT  Dashboard Inbox Profile MyListings Account Advertising

1? PREMIERAGENT INBOX [204 CONTACTS SETTINGS  TEA REPORTING ~

Overview Past Sales Team Ma Advice Reviews Written

Team Management R e

/™ You're a team lead Phone Lead Broadcast

)
As a team lead, you manage team members and create routing rules to distribute your lea Inceming phone leads will be sent to your entire team in real-time. Whoever accepts the lead first will be assigned that lead. Learn more
Learn more

My Real Estate Team wit nome
Edit members

Email Lead Rules
Add or delete team members, change permissions and claim contdcts

NOTE Rules will run in order from the top of the list to the bottom. Any leads not assigned by these rules will be assigned to you.
2 Add team members

Team lead routing
‘ Set routing rules Order  Rule Team Distribution Leads Sent

Leads more than $1.2M Lynette Lewis (25%) and 3 others 31 ON

Understanding teams Leads less than $500K Joseph Mann (50%) and 1 other on

Delete team
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Broadcast phone leads

1? PREMIERAGENT INBOX | 204 CONTACTS SETTINGS v REPORTING ~ @ - @

Routing Rules

Phone Lead Broadcast Distribution

ent to your entire team in real-time. Whoever accepts the lead first will be assigned that lead.

st for your Premier Agent unique phone numbers:

B selectal

:‘i\‘ Lynette Lewls @‘! Alex Fong "al ifgrl:;!:ﬁ:

D o @ @ 122, Broadcasted calls will appear
as the team leads unique Zillow

or Trulia tracking numbers.

Create broadcast

Tip for team leads! Ensure your team members save the unique PREMIER AGENT
tracking numbers in their phone as something memorable

FORUM 7



Keep track of every incoming lead

72r PREMIERAGENT CONTACTS  SETTINGS TEAM *  REPORTING ¥

Compose

e |  View lead assignments
| * Track responses

Please send me more information on the below listing. Assignment

John Morgan

Clara Jones

5.155 SycarrTme or } ‘ Koot ° ReaSS i g n I ead S Assigned to Lynette Lewis

5hd, 4ba, 2,985 sqr Lynette Lewis
1234 Elm Street, San Franciscq

+1(415) 123-4567 : ' Alex Fong
New Phone Contact ; |
Assig L L % : Helen Harrison

Insights Jennifer Nguyen
Jessica Diaz

291Piper Ln Type I Joseph Mann

Reply or Forward
) Helen Harrison Loan staws | saran Zadkoff
Lender Has aTender

Jorge Sanchez Agent Has no agent
810 Ollive Wy «

Timeframe Moving in 1-3 months
Assignment Reassign

Tim Anderson Assignedto  Lynette Lewis
4598 Sacramento St

Insights

Type Buyer/Seller

Bob Thorton
16 Dogwood St 3 Loan status Pre-approved

Lender Has a lender

PREMIER AGENT L1111 Ik




Manage, track and reassign leads on-the-go

12:30 PM

Inbox 2

® John Morgan
1234 Elm St

Clara Jones
5155 more Dr

+1 (415) 123-4567

New phone contact

® Jessica Diaz
291 Piper Ln

p

12:30 PM 100%

100% (=
& John Morgan

-. S
‘o
John Morgan
Not pre-approved Has no agent

Has no lender Just looking

£ Assignment

Assigned to Lynette Lewis

S 2 & O

Reply Forward Call SMS

12:30 PM

Reassign

Lynette Lewis

Alex Fong

Helen Harrison

Jennifer Nguyen

Joseph Mann

Sarah Zadikoff

Victor Webber

/_\
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WIN YOUR FIRST
CONVERSATION

Speed to service

PREMIER AGENT [ILITIE]



Premier Agent Concierge -

v Replies on your behalf, seven days a week

v' Responds to incoming leads in under five minutes

v' Ensures home shoppers have a great experience

v’ Live transfers active leads ready to speak with an agent

v For team leads: Broadcasts leads to your team in real time

=S 0

PREMIER AGENT 1Lt 11k



Choose to respond first

12:30 PM 100% (=) 12:30PM
PREMIER AGENT now
You have a new lead! Respond within 2 You have 1:57 before
mins or Concierge will follow up. | Concierge contacts this lead

Weather y s Premier Agent l
g John Morgan

You have chosen to contact this lead.
How do you want to respond?

$1,350,000

1234 EIm Street
San Francisco, CA

PREMIER AGENT [ZILTTTE]



Take back a lead

12:30 PM
1234 Elm St

[+]
Concierge is working on
this contact

Do you want to remove the contact
from Concierge and follow up yourself?

Cancel Remove

£ Concierge Updates

Concierge is off-hours — remove from
Concierge to follow up now
Oct 10, 2016 at 1:35 PM

PREMIER AGENT [ZILTTTE]




Answer your phone -

Concierge

SAVE Concierge's number

ANSWER when they call

PREMIER AGENT [ZILTTTE]




WIN YOUR FIRST
CONVERSATION

Know what they want
before you have to ask

PREMIER AGENT [ILITIE]



Have productive conversations

12:30 PM 100%
1234 Elm St

John Margan
Q, Search Behavior

Hayes Valley

EA San Francisco 94107
H o California, USA I
e

Naw
o $1,000,000
h - $1,700,000
John Morgan Single-Family Home,
Condo, Townhouse

Buyer ‘ New 3+

3+

M O RTGAG E °s o tender ’  Saved Homes LO CATI O N

MOTIVATION
PRICE

i ST 7
$1,350,0 MLS 018536

100 Oak Bivd, San Francisco, CA 94111

PREMIER AGENT [ZILTTTE]




ENHANCE YOUR
CONNECTION

Cement your relationship

PREMIER AGENT [ILITIE]



Strengthen your relationships on Zillow or Trulia -

1. In the App, navigate to the contact

2. Send invitation to connect on
Zillow or Trulia

3. If accepted, you will be the only
buyer’s agent who appears on
for-sale listings this contact views

Tip! Send a follow-up text after inviting clients to connect on Zillow or Trulia PREMIER AGENTW

to add a personal touch and boost your rate of connection




The buyer’s experience

(LI Osave @SHARE QHIDE  MORE - 1 EXPAND X CLOSE PR el OSAVE TSHARE QHIDE MORE - 2 EXPAND X CLOSE

Public View Owner View

|

g
2

-

CONTACT AGENT

. Jillian Jones

2500 Twin Oaks Drive, @rorsae

. 828,990 T e . ===
Austin, TX 78757 $828, _ . T =5
4beds- -3, ‘ wd
eds: 3baths 3,005 Sqf‘ s | am interested in 2500 Twin Oaks Drive,
$3,025/mo & - Austin, TX 78757

Beautifully renovated Allandale home with potential for

‘expansion, boasting a corner lot and great access to ‘Getipre:qualifisd

3 baths, a large family room & wet bar features all new
basics from plumbing and electrical to energy efficient
LED lighting throughout, along with quartz counters &

2500 TW|n oaks Drive, @ FOR SALE LISTING AGENT
Austin, TX 78757 $828,990 e
7/ 3

(512) 321-7654

floor, 9' ceilings on the lower, yard with a great trees, a 4 beds - 3 baths - 3,005 sqft
high efficiency furnace & a tankless water heater. A new 3 100559 ESLMORTEAGE
foundation was installed to accommodate the addition $3,025/mo B - CONTACT YOUR AGENT

of a basement or expansion. The new warm, natural Beautifully renovated Allandale home with potential for

detailing throughout makes this stunning home ready — Get pre-qualified Julie Hudson
Fih ferccaciaz expansion, boasting a corner lot and great access to g
i schools. This gorgeous modern home with 4 Bedrooms, ; lé (512) 789-1234
s 3 baths, a large family room & wet bar features all new '
basics from plumbing and electrical to energy efficient | am interested in 2500 Twin Oaks Drive,

Travis Winfrey
k7 (47)

- LED lighting throughout, along With GUartz COUNters & Austin, TX 78757
e custom cabinets in the kitchen, 10’ ceilings on the main
R Araraca floor, 9' ceilings on the lower, yard with a great trees, a
> 456-8765 high efficiency furnace & a tankless water heater. A new
§' ol Hudson foundation was installed to accommodate the addition u
) TL‘ D e oo of a basement or expansion. The new warm, natural Not your agent? Click here tor agent
b e i e detailing throughout makes this stunning home ready
Learn how to appear as the agent above for move-in

PREMIER AGENT L1Li{'Li




A window into what your client’s want

12 PREMIERAGENT NBOX [ CONTACTS  SETTINGS REPORTING ¥ @ v er

v Get more insights into their . R
ongoing home search activity

v Have smarter, more detailed
conversations

v" Show them you understand
what they’re looking for

(512) 123-4567

Coming soon! This feature will be available in 2018 PREMIER AGENT [{ILITIE]




MANAGE YOUR
PIPELINE

Never forget a detail

PREMIER AGENT [ILITIE]




Keep track of your client’s unique details

‘mo crions ~
= - e Communication

R 8 Attempted contact

o attempts
Appointment set
ith lead * Contact status
searching
chine * Leadtype
| Submitting offers ° TI mefra me

Listed Insight X X
Under contract nelgnts C Tl'a I"Isa Cthﬂ deta | IS

Closed Type
Unresponsive N Ote S
Preapproved

Has Agent

Assignment
Has Lender

ledto You Yeasg

Time-Frame | 1.3 Months

Buyer/Seller
Cancel
Pre-approved

Has a lender

Insights

Has no agent

PREMIER AGENT FZETTE



Make updates on-the-go

» Verizon 1:40 PM ] 12:30 PM

Cancel Update Status 1234 Elm St

John Morg

0 AT&T & 3:40 PM

Cancel Edit Contact

v New BACKGROUND INFO

Attempted contact

Appointment

e
Met with | 4 0

Casually searching John Morgan

Submitting offers Just Looking

zillow

Listed

PERSONAL INFO

Under contract

S =2 % 0O

Reply Foeward Call

PREMIER AGENT [ZILTTTE]




Filter your leads based on status and timeframe

1? PREMIERAGENT INBOX |204 : SETTINGS REPORTING

fi Filter opti 72r PREMIERAGENT  INBOX [368]  CON S SETTINGS  REPORTING
liter options

All Contacts w Timeframe ~ See contacts with reminders 1t Filter options Add Contact EXport to CSV

All Contacts
Casually searching v Timeframe v See contacts with reminders

New

Attempted contact Name Timeframe Reminders

Appolntment set Date Status Name Timeframe Reminders Type

Mabaliont

e ] Betsy Jonson 3-6 mos. Yes
| Casually searching Jun 23 Stacy White 13 mos Yes Buyer
TRy SeRTeTY Kathy Anderson - Yes Jung John Morgan 13 mos Ne Buyer/Seller
| Submitting offers

bIS;Ed Leslie Benson 1-3 mos. No ay ared Marcus mos es uyer

nder contract

1 Closed Apr 24 Michael Angelus 6-9 mos. No Buyer
1 :l Bob Thorton 6-9 mos. No
|Unresponsive Apr 20 Kim Thompson 1-3 mos No Buyer

Rejected .
.,u..J(.. Stacy White 1-3 mos. Yes Apr 16 Edward Michaels 3-6 mos No Buyer

Jun 18 Jonas Matthews 3-6 mos. Yes

Jun 14 Jennifer Mockingjay 1-3 mos. Yes

Jun8 John Morgan 1-3 mos. No Buyer/Seller
Junt
May 29 Jared Marcus 3-6 mos Yes Buyer
May 27
May 20 Judith Paltow 13 mos. No Seller PREMI ER AGENT R | )

Celeris Fauntleroy Now No Buyer

Sally Armstrong Just looking No Buyer




MANAGE YOUR
PIPELINE

Take control of your work day

PREMIER AGENT [ILITIE]




Tasks and reminders to keep you on track -

v’ Create tasks for yourself that are
unique to each client

v’ Stay organized by setting due dates
and reminders for the day ahead

v" Quickly set up common tasks with
pre-filled intelligent suggestions

Early access! Forum attendees have first access to tasks in the app PREMIER AGENT [{ILITIE]




Manage your tasks

12:30 PM = 12:30 PM 12:30 PM

72" PREMIERAGENT Tasks Create Task

Pendit
@ Julie Hudson ending

® Jillian Jong OVERDUE
© 2500 T
Inere are a

§= Tasks in Allandale

WHAT KIND OF TASK IS THIS?

& Inbox

General

Ja. Contacts WHAT DO YOU NEED TO DO?

Call Jan Stevens about painters Ex
[~/ Lead Reporting Due t9 - Jan Stevens

DETAILS
@, Listings & Video

Q@ Search all Homes

TOMORI

Profil
@ Profile Follow up with Joshua Lee about

open house
Resource Center

MORE

NEXT WEEK
® Get Help & Give Feedback R Text Olivia Stanley about appt
X 78756. C| o ’

P Contact Premier Agent Sales

Early access! Forum attendees have first access to tasks in the app PREMIER AGENT [{ILITIE]




Create a new task

il = 20N g : 12330 PM 12330 PM i 12330 PM

Cancel Create Task Save Contacts Due Date i Create Task

d DETAILS
WHAT KIND OF TASK IS THIS? g

RECENT CONTACTS N2

Jillian Jones
N
Jillian Jones
at12:
Tomorrow 1] Tomorrow at 12:00 PM

Steven Nolan ! 15 minutes before
WHAT DO YOU NEED TO DO?

Call Angela Wong

i > k Next month
DETAILS Paul Wesley i

Raj Patel
Done

Benjamin Gough

Oliver Hunt

SatOct28 12 00 PM

Lisa Villanueva

Early access! Forum attendees have first access to tasks in the app PREMIER AGENT [{ILITIE]




Post call prompt

Jillian Jones

calling...

After completing a phone
call via the app, you’ll be
prompted to:

v Confirm if you were
able to connect

v' Update the contact
status

v Add a note

PREMIER AGENT [ZILTTTE]




MONITOR YOUR
LEADS

PREMIER AGENT [ILITIE]



Get an aggregate view of all your leads

1230PM

Reporting

Last 7 days

Lead Channel 24 Total

@ Email
@ Phone Call

® SMS Text

Lead Type 58 Total

@ For Sale
@® PADirect
Seller

/

72¢ PREMIERAGENT  INBOX |2 CONTACTS

Timeframe ‘ Last 7 days v ‘

Lead Reporting Lear

Lead Channel

@ Email
@ Phone Call
@® SMS Text

Property Prices

@ Under $500K

SETTINGS

Lead Type

Leads by Zip

‘ Export data to XLS |

@ For Sale

@ PADirect

@ Seller

@ Third Party
Profile

@ Other

@ 94109
® 94105
® 94104

Incoming leads
grouped by:
v' Channel
v Type

v’ Price

v' ZIP code

PREMIER AGENT
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Monitor team performance

72r PREMIERAGENT  INBOX [l  CONTACTS  AUTO ACTIONS @'

Team Performance

Last7Days  Last 30 Days

Daily Incoming Contacts 28 Total Property Prices Overall Team Lead Status

3
Above $1M

$BOOK = $1M
® $500K — $800K
@ Under $50

@® Wwarm Leads
@ Cold Lead
® soid Lead

Mon Tue Wed Thu Fri Sat  Sun

Public Team Members Most Recent Lead Total Leads Need Follow-up Avg Property Price

5.% Lynette Lewis 710 at 4:30pm $800K

Today at 4:30pm 6 $750K

Jennifer Nguyen Today at 10:30am $1.2m

Helen Harrison Today at 1115am

Joseph Mann Teday at 9:00am $500K

Sarah Zadikoff
A

Today at 9:00am $450K

v" Most recent lead
v' Total leads
v Needs follow-up

PREMIER AGENT L3 1Li{'Lii



Keep your team accountable

12:30 PM . [ seeee T 12:30 PM
B PreMIER AGENT
John Morgan Reminders
An update is required for John Morgan.

& 4 REMINDERS SENT BY TEAM LEAD

Update this lead’s status

Messages Calendar Camera

- 3 @ 2
Woather App Store Premier Agent
b\

Immediate Summary of Tasks to
notification notification complete

‘ BEASEEEES RS _I

Update this lead's timeframe

Add a new note about this lead

Team members can also view and respond to reminders in their lead inbox ~ PREMIER AGENT {fILi{!]



LEARN MORE IN THE HUB

e Visit to get your questions answered
e Text to set up a 1.1 appointment
* Explore to understand how these

products fit into the buyer experience
e Stop by the kiosk to share your suggestions

* Purchase more advertising in the

PREMIER AGENT
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